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PROJECT HAWAFI, INC.

EXECUTIVE SUMMARY

Objective

To identify the immediate needs of unsheltered families and children to assist with their survival and stability. To
work with selected families to assist with housing and temporary needs while assisting with the rebuilding of lives.
We are working with the most vulgar populations, those who are having more roadblocks or the ability to qualify for
housing or other assistance.

Goals

First Days/Week

Identify immediate needs, food, shelter, medication, clothing, etc.

2-5 Weeks: Assist with housing, more stabilization and work with families to gain more permanent solutions.
Provide the needed supplies for children to go back to school and have a more stable routine

6-10 Weeks: Re asses the needs and help with the rebuilding of lives for the families who are left after all other
support is no longer offered.

Future: help rebuild the lives of those who are in the most need and working within in our agency.

Project Outline

e Qutreach: Feeding approx 400 meals daily, Securing Donations of individual needs, including medications,
transportation, clothing, baby supplies, diapers, etc. We currently have 34 families we are conducting outreach
and constant contact with. The needs change daily and the process is fast moving. To date we have 13 families
housed temporary and helping to make that a more stable environment for the children as well

e Back to school support for our 213 children who will receive their backpacks, school supplies, new shoes,
outfits and hygiene. Estimated cost is between $125-$200 per child.

¢ Continue to find housing solutions for the remaining families

e Continue to provide outreach services

¢ Reassessment will begin late September to work on the plans for rebuilding, or more permanent housing and
employment options.




PROJECT HAWAFI, INC.

BUDGET

This is an estimated budget and seems to change as needs change daily. Please use as a reference for your giving

options
Description (@]1T:141114 Unit Price Cost
Daily Meals/Food Supply DAILY COST 400 $10 $4,000
Emergency Supplies (unknown amounts and lots of inkind) 100 $1,000 $100,000
Rental Assistance/Deposits 34 $1,500 $51,000
Medical Supplies (we are sponsoring 3 individuals with their 1 $2,397 $2,397

copay/supplies of 6 months.) 1. At $57 weekly, 2. $119.
Monthly and 3. $45 monthly .. so far

School Support 213 $200 $42,600
Rebuilding TBD $0
Total $199,997

Please note the $4,000 is actually daily not total. We are just trying to give a quick overview of our plans and
projects.

Thus far we have been able to accomplish so much to support the needs of the fire victims and continue daily to
make an impact for getting their lives in a more stable environment.

We were out on the first days rescuing stranded families and assisting them out of Lahaina with transportation and
gas. We set up makeshift tented areas for some who were completely unsheltered. We housed the first 6 families
within two days with public support and have been providing 400 meals daily during our outreach across the most
affected areas. We are focused on those who are not in shelters and will continue this path.

Furthermore we have connected with two different local/volunteer pop up projects that have been able to open a
resource hub and an activity workshop area of the children.

As stated our needs and status change hourly and daily, so please consider making your contribution to one of our
current project needs or our future to help rebuild.

PROJECT HAWAI'I INC.

Helping Homeless Keiki Succeed
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